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Delivering a 
better service 

Centralised command and control for CID 

■ After months of deliber- 
ation and wide-ranging 
consultation, the Agency 
Management Board has 
endorsed the recommend- 
ations of the CID Review, 
paving the way for a return 
to a centralised command 
and control structure. 

TalkThrough Editor Norman 
Hicks spoke to Head of CID Det 
Chief Supt Geoff Nicholls, pictured, 
about the new management 
structure and how it will affect the 
Agency's ability to deliver a better 
service to the MOD. 

Det Chief Supt Nicholls began by 
explaining why the Force had opted 
to de-centralise CID some years ago. 

He said: "When initially the CID 
was de-centralised to follow the 
Home Office model, it was thought 
that that would provide a better 
service and I think on a local level it 
probably did. 

"Increasingly, as we got more 
sophisticated with our analysis of 
Ministry of Defence crime and 
particularly with the new definition 
of 'crime that impacts significantly on 
defence capability' - in other words 
crime that directly affects battlefield 
capability and takes money out of the 
front line - it became very apparent 
that issues which cut across divisional 
boundaries were not being best 
served by leaving a divisional CID 
in place. 

"Whilst there was a central 
deployment policy, there also started 
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to be variance on the different 
divisions about how the CID resource 
was deployed and that is still 
apparent within the crime figures. 

"Criminal activity on the MOD 
estate does not fall neatly into 
divisional boundaries, as perhaps it 
would on a Home Office force, 
where you are keyed into 
communities. 

The big crimes, the most time- 
consuming offences, very often 
happen where there is no uniformed 
MDP presence. 


"The reorganisation of CID 
will assist us in deploying what 
limited resources we have on a 
national scale. There is no 
intention of moving those 
resources, more an intention of 
moving the inquiries out to 
where the resources are," he said. 

Det Chief Supt Nicholls gave as 
an example current major inquiries 
into the thefts of firearms. "For those 
investigations there are literally 
hundreds of inquiries spread right 
across the country. It makes no sense 
at all to centralise up a firearms 


investigative team in Wethersfield to 
tackle those. 

"Such inquiries, whilst they will be 
co-ordinated from here, will be 
carried out by divisional detectives 
on the ground. It won't affect the 
individual officers, it is the line 
command that has changed, not their 
disposition," he said. 

The terms of reference of the CID 
Review required that any 
reorganisation should not involve any 
staff moves and that current 
locations should continue to be used. 
However, it could be in future that 



this policy will need to be re- 
examined, said Det Chief Supt 
Nicholls. 

"In the fullness of time, if it is 
apparent that we need to focus more 
on maybe 'super garrisons' or where 
crime is committed say in fraud terms 
in the main procurement centres, 
then we would move resources into 
that area by freezing posts as they 
become vacant and moving the post, 
not the individual, unless of course 
there were volunteers to go to certain 
areas," he said. 

"For now, we can achieve what 
limited movement we want by 
volunteers or by freezing posts. My 
undertaking to the (Defence Police) 
Federation and to divisional staff is 
that there will be no enforced 
movement of staff and I will stand on 
that as a matter of principle. It was 
also one of the Chief Constable's 
guiding tenets for the review that it 
should be achieved by keeping an 
almost 100 per cent similar footprint 
to the present CID deployment and 
at negative cost. We have met both 
those requirements." 

One example where staff 
movements might be required in the 
future was St Athan, he said. 

"St Athan is building up very 
quickly to a large establishment, 
having gone from very little in 
military terms. It is now the base for 
airborne support, Joint Service 
Training is moving there and many 
service families are on site. We have 
got one Detective Sergeant and one 
CID aide there, but in the fullness of 
time there may have to be 
adjustments. We are satisfied that we 
can achieve those adjustments 
without any compulsory moves at all. 

"Very often our inquiries mean 
the short-term movement of staff 
for, say, 24 or 48 hours in order to 
complete urgent inquiries, but once 
those have been done we can fall 
back to our normal base positions 
and complete those inquiries from 
home stations without disruption to 
family life. 

"You don't have to keep a large 
presence working away from home 
for any length of time and our major 
incident rooms are staffed and 


controlled from here anyway. 
Everything can come down the line. 
We can make use of modern 
technology to enable that to happen 
in an efficient and effective way." 

With regard to the types of crime 
being investigated, he felt it was 
important to maintain a balance. 

"The Fraud Squad is very 
busy and is fully committed, 
certainly for the moment, by 
major investigations, some of 
which are led by the Serious 
Fraud Office. You have got to 
keep a balance between fraud 
and, say the theft of munitions, 
or sights, or indeed the poor 
manufacture of goods, or 
whatever else it is that impinges 
upon battlefield capability. 

"So, to ignore for instance the 
huge losses of stock from military 
holdings which aren't necessarily 
the result of fraud but could just be 
the result of straight theft, would 
be folly." 

The overwhelming number of 
detective officers - many of whom 
initially supported de-centralisation 
- are now strongly in favour of 
centralisation, as are the divisional 
commanders and members of 
AMB, he said. 

He also moved to counter those 
who have expressed concern about 
detectives losing some of their skills 
if the Force concentrates solely on 
crimes which impact on Defence 
capability. 

He said: "People have got to 
realise that we are the Ministry of 
Defence Police. We are paid for and 
deployed by the MOD and, whilst the 
Chief Constable has operational 
independence, we still have to work 
to the overall business plan of that 
government department. Therefore, 

I think it is right and proper that we 
concentrate on crime that affects 
defence capability, otherwise I can see 
no real reason why we should be here. 

"This Force is particularly good at 
surge and response to major events. 
The centralisation of CID command 
is falling in line with what we are 
good at. Unless we do have a 
different control strategy to the 


Home Office and unless we do 
investigate different crimes and use 
our specialist skills, then it could be 
argued why we need a separate 
police force for Ministry of Defence 
issues. 

"We are particularly good at 
defence crime; we know the defence 
community, we know our way 
around the defence community and 
know the political nuances involved 
in investigating that type of crime. 
That is our strength and hopefully 
this reorganisation will allow us to 
play to our strengths rather than 
continually defending our 
weaknesses. 

"The core skills of a detective 
don't really change much whatever 
you investigate. The processes that 
you have got to go through and the 
way you go about gathering your 
evidence don't really change much. 
There is a continuum in investigative 
offences. 

"We are specialists in defence 
crime and if you look at that as a 
strength rather than a weakness you 
become an elite organisation that 
becomes nationally recognised. 

"What we will continually do is 
define and home in on what is our 
core business and deploy what 
limited resources we have got into 
that business. Some people may 
disagree with that but it has got to 
be the way forward if you are going 
to sustain this sort of organisation. 
No other ministry has its own 
police force. 

"The CID in this force works 
incredibly hard under very, very 
difficult circumstances and whilst at 
times I may challenge that premise, 

I fully accept that, given the 
geographical constraints and the 
difficulty of dealing with a varied 
customer base they have a very, 
very challenging role. 

"My job is to support them in 
that role and be loyal to this 
department. I have been a career 
detective for almost 40 years. My 
heart lies in this sort of work and it 
lies alongside the people who do this 
work and they have my greatest 
admiration and respect." 
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A day in the life of CID Rosyth 


■ The MDP CID 
detectives based at Rosyth 
are justifiably proud of 
their achievements. 

And, despite some natural 
anxieties about how they will operate 
under the new centralised CID 
structure, they told Talk Through 
during a recent visit that they are 
looking forward to the challenges 
that lie ahead. 


paedophile cases that come in, but 
that generally the unit's caseload is 
worked very much as a team effort. 

He said: "We have had a number 
of pension fraud cases, which Ellaine 
and Rob have been working on. They 
have usually involved Service 
personnel. People in receipt of a 
pension have passed away, but 
somebody has continued to receive 
that pension. They have failed to 
inform the authorities and the 


pension has not been stopped and 
for anything up to five years they 
have continued to receive that 
pension. 

"I am working on an alleged 
fraud at the moment involving NATO 
warships visiting the port of Leith. 
From what we know at the moment 
there is a sum of £30,000 involved 
and I am working with Chris Stone, 
the divisional financial investigator, 
to have that recovered," he said. 


Led by Det Sergt Steve Parry, the 
unit consists of Det Cons Rob Hughes, 
Ellaine Murphy and Sandy Stewart, 
with Temporary Investigator Debbie 
McGraw and Scenes of Crime Officer 
DC John Glass completing the team. 

John is in fact the only SOCO in 
Scotland, serving the entire Division, 
but is based at Rosyth. 

Steve Parry was one of the Op 
Ore team at Wethersfield which 
investigated the few MOD personnel 
among thousands of UK individuals 
whose details had been found on an 
American website which specialised 
in peddling child pornography. 

With this background and as the 
senior officer at Rosyth, Steve said he 
still tends to take on board any 



"Whenever a British, or German, 
or Dutch, any NATO warship comes 
into the port of Leith they pay Forth 
Ports for services such as the use of 
roads, lights, security, and within that 
payment is a charge for waste 
disposal - to have waste reception 
facilities at the port for these visiting 
ships," explained Steve. 

"What has been allegedly 
happening is that another individual 
shipping agent has sent bills to all 
these embassies, including the British, 
who have then checked with the ship 
that there is a skip or waste reception 
facility available there and, when the 
ship has confirmed this they have 
paid the bill, not realising that they 
had already paid for those services 
within the port charges," he said. 

"It is claimed that this has been 
going on for a number of years. 

I took a snapshot of half a dozen 
countries over the last five years to 
arrive at the figure of £30,000. When 
you report to the Procurator Fiscal it 
doesn't matter how many ships or 
how many years, the outcome is all 
the same. 

"With a small office like this and 
me working on the case on my own 
you have to make it manageable. You 
can't in reality go back 20 years 
because then you end up with a five- 
year fraud investigation and then you 
run the risk of losing the case. 

"We will almost certainly be 
looking at recovery of assets from the 
alleged perpetrator. That is the way of 
things now - to hit the villain where it 
hurts most and that is in his pocket." 

We asked where CID Rosyth fits 
into the Divisional CID set-up. "The 
main CID HQfor Scotland is at Faslane, 
but of course this is Scotland's premier 
CID office!", he said, with a grin. 

Officers at Rosyth are proud of 
their high detection rate and the 
volume of crime they have dealt with 
during the past year. 

"Currently, the types of crime 
being investigated include theft, 
assault, fraud, fire raising. We deal 
with the full spectrum of crime here." 

Rob Hughes recalled a recent 
theft involving a civilian driver who 
had been caught stealing IT 
equipment from the CO's office. 



"We got him with a fingerprint on 
the interior of the computer. He was 
fined £400 at Stirling Sheriff Court," 
he said. 

Another recent case had involved 
the supposed theft of munitions from 
the Barry Buddon training range, used 
by military personnel for firing mortars. 

Steve explained: "There is an 
explosive ordnance team which clears 
the ranges of old WW2 ordnance 
from way back. After 2-3 days they 
collect these munitions together and 
store them in the ground in a box. 
Only two people know where that 
location is, supposedly. 

"What is meant to happen is that 
the munitions are exploded after 
three days, but instead they just 
kept adding to the pile. There was 
then a changeover of staff but they 
didn't tell the new team where this 
box was hidden. 

"When they went back about a 
fortnight later it had all gone! We had 
a major task trying to identify what 
happened and we had dogs on there, 
searching the range. We also had the 
divers in searching a fairly deep 
stream that runs through the site. 

"We found a magazine with 30 
rounds in it and a Colt 45 gun, but no 
sign of the munitions." 

Added Ellaine: "It was in the run 
up to bonfire night which is what 
they were really concerned about!" 

Steve continued: "Although we 
did not bring anyone to book over it, 
what we did identify was that the 
procedures being used were entirely 


hit and miss. Written records were 
very sketchy and the civilians involved 
were not gelling with the military 
authorities. 

"What happens sometimes when 
we don't bring anybody to book is that 
we have the opportunity to inform 
those in charge about procedures that 
need changing. It was a few cold days 
on the ranges up there." 

Two current investigations are one 
into the alleged theft of pyrotechnics 
and another concerning the theft of 
an SA80 rifle and two sights. 

Rob said that major changes in 
the way the Rosyth dockyard 
operates have seen many of the roles 
there privatised, which has involved 
more inquiries around the activities 
of civilian contractors. 

"Generally in this office we 
deal with the full spectrum of 
crimes. We have to look at the 
full gamut and deal with 
everything from theft to fraud. 

"We have got a high 
detection rate in this office (87 
per cent). We have got a very 
good relationship with the RAF 
at Kinloss. As a team we have 
done quite well at RAF Kinloss. 

"There were two paedophile cases 
we investigated there - one was 
jailed, the other committed suicide, 
leading to an inquiry by Grampian 
Police. This absolved CID Rosyth of 
any blame and concluded that 
everything which should have been 
done was done. In fact, the officers 
concerned received commendations 
for their work," said Steve. 



CONTINUED . . . 


























■ 













m 













1 








■ 


■ 






HR 







3 ] 




■ 



6 

■ 




Profile: 1 


"I started at RNAD Crombie in 
uniform in 1987. 1 went to CID 
in 2002 as a CID aide; got a 
permanent position there in 
2003 and have been based at 
Rosyth since then. I absolutely 
love it in CID - I wouldn't 
change it for the world. 

"I did a detachment with Fife 
Constabulary when I was in uniform and 
that is what made me want to go to CID. 
I got on really well up there and enjoyed 
the work. That's what prompted me to 
put in for my CID aide posting. 


"I am an active member of the DPF - 
one of only two women at the moment 
who are on the Joint Branch Board 
Committee. I am vice-chairman of the 
JBB northern area, representing CID. 

"That's the whole thing about this 
job. You are not stuck behind the wire, 
you're out and about meeting people 
and dealing with different things. 

That's what I enjoy about it, although 
it's not everybody's cup of tea. 

"I miss shift work, with its days off 
during the week. You certainly get a lot 
of job satisfaction out of this. I do 
enjoy my job very much." 


Ellaine lost her husband to cancer 
in 2005 and is full of praise for the 
support she has received from the 
Agency during this difficult period. 
"The department couldn't have been 
better towards me - they really did 
look after me. I have three children and 
it does benefit me working 9-5 
Monday to Friday. I'm there for them 
at night and at weekends, although 
there are times when I have to go away 
on inquiries. 

"I certainly haven't had any 
problems through the job - they have 
been very, very good to me." 


Joint effort seals guilty plea 


DC Les Hitchinson, of CID Catterick, was the 
investigating officer for a case described by 
prosecuting counsel as unique. 

Heard at Carlisle Crown Court, the case involved a defendant 
accused of selling or attempting to sell component parts of an 
SA 80 assault rifle on the 'e bay' internet auction website. 

It was described by counsel as unique because much of the 
legal argument with the defence turned on whether the items 
seized - such as gas pistons, recoil rod assemblies and firing 
pins - were component parts of an automatic SA 80 rifle. 

DC Hitchinson told TalkThrough: "Prosecuting counsel 
explained to me that the best way to convince a jury would be 
to physically show the parts in question. Prosecution asked if it 
was possible for MDP to produce a fully assembled SA 80 
mounted on a display board, an SA 80 stripped down showing 
all component parts also mounted on a display board and a 


third SA 80 assembled with the outer casing cut away showing 
the working parts in situ. 

"Because of the nature of this request, I made contact with 
PS Stevie Crawford to establish if it was possible. From the very 
start Stevie approached this request in a very positive manner. 

I know Stevie has a heavy work schedule but this did not deter 
him from dealing with it and meeting the request on time. 

"The actual display (put together by the North East Divisional 
Firearms Department) was first class. The prosecution team were 
overwhelmed by the quality of the display. It must be said that 
the display made an instant impact on those that viewed it and it 
is fair to say that it went a long way towards prompting the 
defence to offer a guilty plea, resulting in conviction. 

"I am very grateful to Stevie and his team, in particular PC 
Derek Watson from Longtown, for dealing with the request 
and for providing myself and the prosecution team with first 
class assistance." 




Policing the 
Faslane 365 

By Steve Partridge 

■ , Photographs by Neil Parry 

It is 6am on a dark and cold mid-winter's morning but the roads 
around Her Majesty's Naval Base Clyde are alive with activity. 

Flashing blue lights and arc lamps brighten the gloom as members of 
the MDP's Scotland Divisional Support Group (DSG) swing into action. 

Anti-nuclear protesters taking part in a year long campaign of 
disruption, called Faslane 365, have locked themselves together and 
are lying in the middle of the A814, the main road into the Naval Base. 
A second group have chained themselves to bicycles outside the 
North Gate entrance . . . 
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First line of defence 


Whilst Strathclyde Police maintain 
order and monitor traffic to ensure 
the safety of the protesters, the DSG 
team go to work. Together with the 
MDP's Operational Support Unit 
(OSU) North and its Protester 
Removal Team (PRT) they provide the 
first line of defence against disruption 
caused by protesters seeking to 
obstruct access to the base. 

Using tried and tested methods 
they quickly assess the situation and 
begin cutting through plastic tubing 


and a variety of bicycle locks to free 
the prone protesters. 

Within a matter of minutes the 
men and women are released and 
handed over to officers of Strathclyde 
Police who arrest them for 
obstruction of the highway. 

It is an operation that has been 
swiftly and professionally handled but 
the DSG team members have little 
time to sit back and congratulate 
themselves on a job well done. 

Within minutes news comes 
through that a third group of protesters 


has staged a further lock-on across the 
A814, next to the permanent protester 
camp which sits opposite HMNB Clyde 
on the road to Helensburgh. 

The activity at the North Gate is 
believed to have been a feint by the 
protesters to allow it to put in place this 
larger and more complex obstruction. 

Huge 50 gallon oil drums have 
had metal pipes inserted into the 
sides and have then been filled with 
concrete. These have been rolled 
onto the road and six men and 
women have inserted their arms into 
the metal tubes inside the drums and 
chained themselves together. 

The obstruction has blocked the 
road entirely and traffic soon begins 
to build up. 


Safety is paramount 


MDP officers know they must work 
quickly to free the protesters but that 
their own safety and that of the anti- 
nuclear campaigners is also paramount. 

When DSG Scotland officers 
arrive at the scene their colleagues 
from the Operational Support Unit 
(North) have already assessed the 
situation and begun work. 

Grinders are used to cut into the 
oil drums before jack- hammers are 
put to work breaking up the concrete 
to allow access to the steel sleeves 
which the protesters have locked 
their arms inside. 




More cutting equipment is used 
to breach these metal tubes before 
the chains are cut and the men and 
women are freed and handed over to 
Strathclyde Police. 

The complexity of the lock-on 
devices, known as 'dragons', means 
the process must necessarily take time 
and it is an hour and 15 minutes 
before the road is re-opened to traffic. 

But the smooth and practised 
handling of the situation draws praise 
from Ian Caswell, a public order 
specialist from South Yorkshire Police, 
who has brought along officers from 
Lothian and Borders Police to observe 
the DSG and OSU in action. 


MDP - the national 
experts 


He said: "These officers are the 
national experts in dealing with 
protester removal. All you have got 
to look at is the number of protesters 
they have removed. They have dealt 
with more than 300. 

"There is a lot of experience and 
knowledge here and what we are 
trying to do is share that experience 
and knowledge with other police 
officers. The theory and practice of 
dealing with incidents can be 


different things and you cannot beat 
practical experience. 

"I have brought a number of 
people up here to see these officers 
in action and I have had very positive 
feedback. I talk with people around 
the country who deal with protest 
removal and the people here have a 
very positive image. But it's not just 
this team; it's every MDP team 
throughout the country. 

"We have talked about today's 
scenario for a number of years but 
that's the first time I have seen 
officers dealing with a large 50-gallon 
drum like that. You have got six lock- 
ons blocking a road using two 50- 
gallon drums and smaller drums. And 
it only took an hour and 15 minutes 
to clear it all, which shows the skills 
they have got. 

"We are looking at running a 
number of workshops and seminars 
in conjunction with the MDP for all 
the Scottish Police. They all know 
what their jobs are and what they are 
all doing. I am very impressed." 

But a job well done does not end 
with the removal of the last protester 
from the carriageway. The DSG 
officers are soon back at their base 
undergoing a full debrief before 



checking through their equipment and 
carrying out routine maintenance. 


No room for complacency 


Sergeant Paul Chalmers, of Scotland 
DSG, knows that despite the success 
of this latest operation the team 
cannot afford to get complacent 
about dealing with such incidents. 

"We are constantly looking at the 
approach we take and changing and 
adapting it," he said. "The protesters 
are always looking to try new 
materials and develop new lock-ons 
but we have not been beaten yet. 

"We know we have got to remain 
dynamic but we have also got to do it 
safely. We measure everything right 
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down to the millimetre before we 
make a cut. We are responsible for 
these people; we have a duty of care 
so it does take a bit of time but we 
have never injured anyone, ever." 

In order to remain on top of the 
demands of the job, the gear and 
equipment being used by the MDP is 
being constantly reviewed and the 
Naval Base authorities help 
contribute towards its purchase. 

"We are always looking at new 
equipment and techniques; it never 
stops," Sergt Chalmers said. 

Among the items within the 
team's arsenal are pneumatic shears, 
power saws, grinders and depth 
gauges. They must also provide 
protesters with protection whilst 
they work to free them; this includes 
hard hats, Kevlar blankets, protective 
goggles, earmuffs and metal arm 
guards and splints. 

"We have a lot of lighting systems," 
added Pc Kenny Ross. "Some of them 
can be hoisted up to act as street lights 
and are very mobile because we are 
often operating in the dark and in 
unpredictable surroundings. 

"We also have endoscopes, 
designed for engineering, which can 
be inserted into pipes to look inside; 
we can then see how protesters are 
connected inside the pipes, what 
locking mechanisms they have used 
and what else is in there. 


"But nearly all of our equipment is 
available in most DIY and hardware 
stores. It is the best way of doing it. We 
look at what the protesters have done 
and then look at ways of fixing it. 

"It is an interesting job. This sort 
of work is perfect for me. It keeps 
you busy and it keeps you motivated. 
The DSG is obviously involved in 
other jobs but this is one of the most 
important things we do." 

ACC Divisional Operations Gerry 
McAuley said: "Protest on the Clyde 
goes back to the 1960s and the 
permanent peace camp is now in its 
25th year. 


"There is a strong tradition 
between MDP, Strathclyde Police and 
the Royal Navy to facilitate lawful 
protest. However, when activists go 
on to bring disruption to the Bases 
and the local communities around 
Helensburgh by blocking roads, the 
police are committed to quickly and 
safely resolving such incidents. 

"The MDP is at the forefront of 
protester removal. It is one of the 
most effective capabilities we 
possess and it is certainly in the 
Defence interest that we are able to 
draw on such expertise as has been 
seen during Faslane 365." 


Praise from the Base Commander 

The value of the role of the MDP in the policing of the Faslane 
365 protest is also one that is not lost on HMNB Clyde Base 
Executive Officer, Commander Peter Adams: 

W l work in close liaison with the MDP. We meet every Thursday 
with an MDP representative so I can find out what's happening 
with Faslane 365 and other issues base-wide. 

I think they have done a very good job and I would want to see them 
praised for the part they have played here. 

They know the base better than anyone and they know who 
everyone is. There have been at least three recent occasions where very 
prompt action by MDP officers in dealing with disruption has prevented 
traffic problems. 

They have spotted attempted lock-ons before they have happened and 
got straight in there and stopped it. 

MDP are within the Base protecting the site from incursion, which is 
their primary role. But they have also assisted Strathclyde Police because 
they know the area so well they have been able to advise Strathclyde on 
the best options for their deployments and actions. 

It's a confidence boost for everyone that the systems 
work and we know the MDP are doing their jobs. 

The high regard with which the MDP are currently held is obviously 
very pleasing to senior officers at HMNB Clyde. But Senior Police Officer, 
Superintendent Kevin Craddock is under no illusions that his officers 
must continue to work hard to maintain that reputation. 

I am proud of the professionalism displayed by all the MDP 
officers involved in the policing of Faslane 365 and in particular in 
the skills of the DSG, OSU and the PRT. 

We face a constant challenge as the protesters change, adapt, and 
improve their techniques and lock-on devices. We need to be a step ahead 
in order to counter them, in that regard it is a bit like an arms race, as we 
constantly review our techniques and have to procure new equipment. 
However, it is a challenge I believe we can meet with the support 
of our partner agencies and the commitment of our officers. 


Diversity and Equality 

J | ^ B y David Hubbard, Head of 

m TI^^J Diversity and Equality Unit 

I I I W l* Photographs by Neil Parry 



David Hubbard (centre), Head of the MDPGA Diversity and Equality Unit, attending the Agency Management Board meeting 
at which the current state of diversity within the Agency was discussed. Also pictured are Director of Operational Support 
fohn Bligh (left) and Director of Personnel and Professional Development Robert Chidley 
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■ The last year or so has 
seen some major changes 
in the Agency’s approach 
to diversity and equality. 

The Agency has had a consistently 
good reputation within the MOD on 
diversity. We are one of the very few 
business units in the MOD which has 
a full-time dedicated diversity team, 
we have a sound business case for our 
diversity work, our Women's Staff 
Association was the first women's 
support group set up in the MOD, 
and we believe we're the only part of 
the Department offering trained 
Contact Officers to support 
individuals who encounter 
harassment or bullying at work. 


Diversity Champion 


But a stocktake of our position 
indicated that further improvement 
could be achieved by taking a more 
strategic approach. That approach 
has been led by Chief Executive 
Steve Love who has taken on 
responsibility for championing 
diversity across the Agency. 

His aim is to make top-level 
commitment as visible as possible, 
recognising that things get most 
attention when the most senior 
person is actively taking an interest 
in them! 

He also wants to send a message 
across the Agency that diversity is 


not an issue solely for HR and 
training. It must affect everyone, no 
matter what they do, what uniform 
they wear or don't wear and 
wherever they work. 


Strategy 


Of course, what counts is what gets 
done and we needed to identify and 
then articulate our strategic goals so 
that everyone in the Agency could 
see where we wanted to get to and 
broadly how we would get there. 

A new diversity strategy was 
developed in Spring 2006 and 
endorsed by the Agency 
Management Board, giving complete 
buy-in at the top. 


CONTINUED . . . 













































































12 




Diversity and Equality - the next steps 


It includes six strategic goals 
representing the key areas in which 
we need to succeed: 

■ Ensuring we have a workplace 
culture which is comfortable 
and welcoming for our people - 
which, incidentally, we firmly 
believe will result in better 
service to our customers 

■ Expanding our pool of talent 
and seeking to be more 
representative of the 
community we serve - 
recognising that we have to 
fight very hard for every 
talented person we recruit 

■ Getting as close as we can to 
those we serve so that we 
accurately understand 
customer needs - the key to 
great customer service and to 
our sustained future 

■ Making sure customers can 
access our services - and note 
that this is not just about 


access to premises for disabled 
people, it includes making things 
like our website and our 
publications accessible by 
anyone, for example who may 
have English as a second language 

■ Consulting on and 
communicating about what 
we're doing on diversity really 
well to build on our existing 
good reputation, and finally 

■ Making sure everyone's on 
board through programmes of 
education and learning - we 
know that if we leave anyone 
behind, then we're likely not to 
succeed 

The strategy is published on the 
DEU intranet pages. 

With a sound strategy formulated 
we wanted next to ensure that our 
diversity work could be supported, 
kept relevant and up to date and, 
most importantly, be owned by every 
part of the Agency. 


Diversity Programme 
Board 


To achieve this a Diversity 
Programme Board was formed, with 
representation from each AMB 
member, from the Trades Unions 
and the Defence Police Federation, 
from the Women's Staff Association 
and any other minority support 
group which is formed, and with 
Steve Love as chair. 

The DPB first met in May 2006 
and currently meets at six weekly 
intervals. 

The Board's role is to: 

■ review progress on diversity 
and, where necessary, direct 
and prioritise existing work 

■ identify new challenges and 
priorities as they emerge which 
need to be considered so that 
our diversity work remains 
relevant 
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Chief Inspr David Moodie, left, and Assistant Inspector of Constabulary (Diversity) Everett Henry, from Her Majesty's 
Inspectorate of Constabulary, attended the AMB meeting last November at which the current state of diversity within the 
Agency was discussed. AIC Henry told the Board that he had been heartened by what he had seen and heard at the meeting 
and that, although there were some very obvious challenges facing the Agency, as identified in the HMIC audit, there appeared 
to be a drive and positive approach to dealing with them 


Action Plan 


One of the first tasks of the DPB was 
the development of a new diversity 
action plan, which has really clear links 
between each action and the strategic 
goals we intend to achieve. Each action 
plan item is also clearly linked to goals 
and targets in our overall Agency 
Business Plan. 

This is important since it emphasises 
that the things we are doing on diversity 
contribute to the achievement of our 
business goals. We are determined to 
emphasise that diversity is not an add 
on for us, or something we're doing for 
the sake of it or for philanthropic 
reasons but is absolutely fundamental 
to the success of the Agency. 

The plan was agreed by the AMB in 
late October and is published on the 
Diversity and Equality Unit intranet 
pages. 


On-going work 


The diversity action plan includes 
targets on the formation of support 
groups for minority or under- 
represented groups, particularly ethnic 
minority staff, disabled staff and lesbian, 
gay and bi-sexual (LGB) staff. Work is 
underway on all of these and has 
included a seminar for ethnic minority 


staff at which the particular issues they 
face and the ways in which we might 
address any issues was discussed. 

A key piece of work which is being 
done to discharge our obligations under 
equality legislation is the impact assess- 
ment of existing and emerging policies 
which are owned by the Agency. This 
work is intended to "design out" discr- 
imination during the development of 
policy and so reduce the risk of instit- 
utionalised discrimination taking place. 

We're also working towards 
offering the highly acclaimed 
"Springboard" women's development 
programme later this year. This 
programme, which requires the 
participant to attend four one-day 
workshops over a three month period, 
and to complete a workbook between 
events, is designed to help women 
realise their full potential and is widely 
used in organisations across the UK, 
including many police forces. And 
before men start getting concerned 
that they have development needs 
too, we also plan to run the 
companion men's programme, called 
Navigator, early next year! 

Earlier this year we published a 
guide to cultures and beliefs, which 
includes information of particular 
relevance to police and guard service 


operations such as advice on searching, 
visiting homes and places of worship 
and dealing with sudden death. 

The guide is supplemented by the 
publication in our Agency Notices of a 
monthly guide to religious festivals and 
events and, again, both publications are 
published in the DEU intranet pages. 

We'll shortly be advertising for new 
Contact Officers: we need to expand 
the network to ensure there's better 
coverage of the country and more 
Contact Officers available, given that 
the Contact Officer network provides a 
service to MDP, MGS and civilian staff. 

We now have the foundations laid 
solidly for taking forward our diversity 
work in as effective a way as possible. 

We know we still have plenty to do 
- we regularly benchmark our work 
against other organisations and so can 
see where others are doing better than 
us. But the diversity strategy, our 
action plan and the Diversity 
Programme Board (and, of course, our 
Diversity Champion) will all help to 
ensure we continue to improve, to 
ensure the Agency is a great place to 
work and a great organisation to do 
business with, regardless of any aspect 
of identity of the member of staff, 
potential recruit or service user. 
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MDP recruits at 2007 
Zee TV Carnival rcz- 


■ The Zee TV Network 
in the UK serves the 
Asian community with TV 
channels in three different 
languages, plus cinema 
and music. It has a wide 
Asian audience through its 
Bollywood cinema and TV 
productions and the 
previous carnival in 2006 
attracted around 30,000 
visitors. 

The weekend of the 16th to the 
18th February 2007 saw the MDP 
recruiting stand make an 
appearance at the 2007 Zee TV 
Carnival, which was held at Olympia 
in London. Our presence at the 
carnival was seen as an ideal 
opportunity to promote the 
Ministry of Defence Police and raise 
our profile in the Asian community 


in and around London. With the 
valuable assistance of South East 
Division who released Sergeant 
Martin Green (Divisional Recruiting 
Sergeant), Constable Jaz Tatter 
(Whitehall) and Inti Younis (HMNB 
Portsmouth) plus the Special Escort 



Bollywood actress and Celebrity Big 
Brother winner Shilpa Shetty proved 
a big attraction 


Group, who released Constable 
Rema Patel, we were able to 
maintain a positive presence 
throughout the carnival weekend. 

With the attendance of many 
Bollywood stars, including Celebrity 
Big Brother Winner Shilpa Shetty, 
live music, a fashion stage and live 
cookery theatre the carnival was 
expected to attract a large and 
diverse audience. In this respect 
there was no disappointment as an 
estimated 30,000 plus people 
attended over the three days. 

The event proved to be 
extremely busy for the recruiting 
team who were kept occupied 
answering questions, recording 
details and handing out application 
packs. All the officers attended in 
their own normal working dress, 
which attracted a greater degree of 
interest from visitors who were 
keen to obtain more details on the 
individual daily role of each officer. 





This also appeared to set a trend, as 
the officers on the other forces' 
recruiting stands appeared on day 
two wearing protective vests over 
their uniforms. 

Our attendance at the Zee TV 
Carnival appears to have raised the 
profile of the Force within all areas 
of the community, with the 
Recruiting Department recording 
an initial increase in ethnic minority 
interest and those identifying a 
recruitment fair as their initial 
point of contact. 



South East Division Minorities Forum 


■ The second annual South East 
Division Minorities’ Forum took place 
in January at St Omer’s Barracks 
Officers’ Mess and was attended by SO 
delegates, who were welcomed by 
Divisional Commander Chief Supt 
Wendy Benson. 

Represented at the forum was a wide cross section of 
divisional staff - police officers, MGS staff and civilian 
support staff - as well as visitors from Headquarters, including 
the Agency's Head of Diversity and Equality, David Hubbard. 

Female officers and staff, those from ethnic minorities 
and representatives of disabled people working within the 
Division had all been invited, said Chief Supt Benson. 

She was delighted by the response, with more than double 
the number of delegates from the inaugural forum 
in 2006. 

She explained that the Chief Constable had published the 
Agency's Diversity Action Plan and that Mr Hubbard has the 
job of seeing it through and co-ordinating action around the 
Agency. 

"From that strategic level it comes down to me as 
Divisional Commander and to the Regional Manager for the 
MGS to look at where we fit into the Agency's Diversity 
Action Plan and make sure that our own Divisional plan 
reflects the strategic aims. 


"Today's event is about us as a Division and as a Region 
getting people together from different sides of life, from 
different cultures, from different backgrounds, to hear of 
your experiences and for you to let me know whether or 
not the Divisional policies are compliant with disability, 
compliant with race, compliant with sexual orientation, or 
any other appropriate area. 

"This is your opportunity to influence Divisional 
direction," she told delegates. 

Chief Supt Benson introduced the members of her Senior 
Management Team and others who have been helping to 
shape the Divisional Diversity Action Plan, which has more 
than doubled in the number of actions to take forward since 
the forum met last year. 

The Divisional Diversity Board meets monthly and has 
proved to be a big help in shaping diversity and equality policy 
in the Division, said Chief Supt Benson. 

"We look at different aspects of diversity and what I can 
do to make this Division a more welcoming, a more 
comfortable Division for my staff," she said. 

The morning was devoted to a presentation on 
overcoming personal inhibitions and setting personal and 
professional goals and how to achieve them. It was delivered 
by Karen Thomson, Head of Secretariat and an executive 
committee member of the Women's Staff Association. 

After lunch, an afternoon workshop, facilitated by Chief 
Inspr Pam Hewitt, looked at the Divisional Diversity Action 
Plan and how it could be improved in the coming year. 
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The Customer 


By Judith Slater 
Photographs by Neil Parry 

■ Edinburgh, known as 
‘Auld Reekie’, is a city 
steeped in history and is 
one of those places where 
a military presence has 
been a way of life for 
centuries. Of the four 
MDP Unit Beat Officers 
located on the East Coast 
of Scotland, two of them, 
PCs Gary Weir and Helen 
Rogan, are complemented 
to the Edinburgh area. 


Land Command is the customer for 
both UBOs at Edinburgh and 
Glencorse and their agreed tasks are 
contained within their Customer 
Supplier Agreement The UBO 
Policing Plan outlines their targets 
against the Divisional Business Plan. 
These run from high visibility policing 
patrols for the Defence Community 
to effective working relationships 
with Service and Home Department 
police and law enforcement agencies. 

The UBOs also carry out joint 
foot and mobile patrols with Royal 
Military Police (RMP) and the Home 
Department Police Force (HDPF), 
keep in regular contact with MOD 
Departments such as Defence 
Housing Executive and Service 
Welfare and Families Centres, 
maintain regular police surgeries, 
identify areas of concern and develop 
a strategy and provide crime 
reduction advice and help. Finally, it is 
within their remit to record and 
investigate crime which has a 
detrimental effect on the Defence 
Community. 


Stepping up to the 
Community Role 

PC Weir is co-located with the 
Royal Military Police in a Married 
Quarters house in the area of both 
Redford Infantry/Cavalry Barracks, 
home to the 3rd Battalion Rifles, 
and Dreghorn Army Barracks, 


home to the 1st Battalion, Royal 
Regiment of Scotland. Gary has 
around 500 married quarters on his 
'patch'. His local HDPF is Lothian 
and Borders Police and Gary starts 
and ends his day shift at Oxgangs 
Police Station, carrying out regular 
joint patrols with the local 
Community Officer. 


Rp^t 


The 

MDP's Unit 


ir 




the Street 


Barracks keep track of local issues 



Crime 


PC Weir gave examples of the types 
of crime he has to deal with: "These 
can range from the mischievous, and 


Gary certainly has his work cut 
out for him. He explains some of the 
difficulties. "We still have a long way 
to go in educating people about 
reporting crime. For instance, 
recently there was an attempted 


Explains PC Weir: 

"It's great working also with the 
Royal Military Police because it 
means I am right in with 
anything going on where service 
personnel are concerned. 

The RMP have provided me 
with a room in their office 
accommodation, so we couldn't 
work any closer than that! 


"In my area, we also have regular 
visitors from the Territorial Army to 
Redford Cavalry Barracks. Then, 
every August, all the performers for 
the Edinburgh Military Tattoo stay at 
the Barracks. I keep in close contact 
with the liaison officers for each of 
the visiting performers and deal with 
any incidents which they report. As 
the performers come from all around 
the world, I can have quite an 
unusual workload at this time." 


once I had to deal with the snapping 
off of the chanter from the life-size 
resin model of a Royal Scots Dragoon 
Guards Piper at Edinburgh Castle, to 
the serious end of crime, including 
assisting Lothian and Borders Police 
with an attempted murder inquiry". 
Gary also deals with house break-ins, 
fraud, theft, vandalism, malicious 
mischief, missing persons, breach of 
the peace, assaults and sexual 
assaults. 


CONTINUED 
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Radio 


UBO Gary Weir ‘on air 


armed robbery from a local town's 
post office. This was witnessed by 
two Redford Barracks soldiers who 
left the scene before the police 
arrived. Another witness gave the 
soldiers' description to the Lothian 
and Borders Police as wearing 
combats with a 'RP' flash on their 
sleeves. As soon as I heard this on 
the radio I contacted L and B Police 
to offer assistance and they asked me 
if I could make inquiries to find these 
two soldier witnesses. 

"I went straight to Redford 
Barracks and asked the RP staff at the 
gate: 'Has anyone just been into town 


and seen an incident take place 
at the post office?' These two guards 
had, but hadn't thought to report 
what they'd seen to anyone! 'Aye, we 
have,' was their answer. 'We saw a 
man running out of the post office 
door with what looked like a gun!' 


The up-beat side of the 
job - making contact 


"This has got to be having contact 
with the local primary school where 
I regularly run initiatives such as Road 
Safety Week. Although the school 
belongs to the local council it is 
attended primarily by Service children. 


"Another lighter side of my job is 
appearing regularly on Garrison 
Radio FM, the radio station of the 
Army. What better way to reach out 
to a wide audience. I have often held 
two-way discussions over the air so 
everyone can share in the lessons to 
be learned on matters that count to 
the Defence Community, usually 
about local issues." 


What would you change 
about the role? 


TalkThrough asked the question. 
Obviously PC Gary Weir is happy 
working in such a useful role, 
however as with any job there are the 
down sides. He gave it some thought 
and then came up with a wish that he 
could spend more time actually doing 
the community policing. 

He said: "The only way for this to 
happen would be for me to spend 
less time on the paperwork. This 
post generates high crime figures for 
one individual. It would be a great 
help if I could optimise the 
Command and Control Centres and 
get rid of the old manual way of 
doing things, such as the Occurrence 
Book and the Incident/Crime 
Register Index." 





UBO Helen Rogan, 
based at Glencorse 
Barracks 

Time to turn our attentions to UBO 
Helen Rogan who has an unusual 
'beat' in that it includes the newly 
built Married Quarters Estate 
Community Centre, with over 200 
married quarters housing the RHF, 
2nd Battalion Royal Regiment of 
Scotland. 

She is co-located with Army 
Families and Welfare personnel and 
this is located close to the Glencorse 
Army Barracks. Helen's Home 
Department Police Force is also the 
Lothian and Borders Police but her 
area comes under the Penicuik Police 
Station; she too carries out periodic 
joint patrols as a matter of routine. 

PC Rogan's Royal Military Police 
attachment are those based at 
Redford Barracks, where Gary Weir 
has his office; so, they give mutual 
support to each other and to the 
RMP. 




2 Division Army HQ 
Craigiehall Provost Branch 


particularly for the time when their 
own Training Area and Range Liaison 
Officer (TARLO) was away for some 
time, having been operationally 
deployed. 


How would you best 
describe a UBO’s duties? 


"Basically, I see being a Unit Beat 
Officer as both a police officer, 
dealing with criminal activity, and a 
community officer, dealing with 






Helen checking all is i fell inside the officers’ mess at Craigiehall 


families; anything in fact which 
impacts on the Defence Community. 

"To do the first, means I deal 
with recording, investigating 
and detecting crime and 
developing co-ordinated police 
responses. To be effective in the 
second takes a great deal of 
time and effort to include things 
such as joint foot and mobile 
patrols, holding police surgeries 
regularly, providing crime 
reduction advice and help and 
maintaining regular contact with 
MOD Departments, such as 
Defence Housing Executive, 
Service Welfare, Youth Workers, 
Families Centres and 
representatives from all the 
local army units. 


Whilst Glencorse Barracks were 
being re-built, PC Helen Rogan 
worked from Army HQ Craigiehall 
once a week, acting as the MDP 
Liaison Officer to Army HQ and 
various MDP and HDPF departments 
across Scotland. 


Helen's work has been praised 
and recognised by Army HQ staff, 


"We are looking at adopting the 
'Home Front Initiative', an MOD 
Police Community Safety 
Partnership, in Edinburgh soon. This 
initiative is modelled on the 
community safety partnerships 
operated by many local police forces 
and I have to say most of the 
initiatives under this banner are 
already under way here in this area." 


Graduation for 
new recruits 

Initial Learning and Development Programme 02/2006 


■ At a graduation 
ceremony on the parade 
ground at MDP HQ, 
Wethersfield on a chilly 
December day, 52 new 
recruits joined the ranks 
of the Force and were 
welcomed, together with 
their families, friends 
and supporters by Chief 
Constable Steve Love 
who also welcomed 
Ann Kelly and fohn 
Harris from the Police 
Committee. 

The probationers, who had 
started their training 14 weeks 
earlier, had come from a wide 
variety of backgrounds and 
previous experience, from the 
RAF and the Royal Navy, as well 
as civil occupations including 
Police Community Support 


Officer, Field Gun Runner, Prison 
Officer, Football coach in America 
and MGS officer, he said. 

Mr Love paid tribute to the 
staff of the Agency Training Centre 
and of the recruitment depart- 
ment at Wethersfield, for the part 
they had played in bringing the 
students to this point. 

The new officers were sworn 
in by AWE Division's business 
manager, Ray Cross, in his 
capacity as a Justice of the Peace 
and then each received their 
warrant cards from Mr Love, who 
presented the following trophies 
to successful students: 

The Drill Cup - Red Class; The 
Federation Cup - (for the officer 
placed second overall in academic 
achievement) PC Michael Nimmo 
(Red Class); The Federation Trophy 
- (for the officer placed first in 
overall academic achievement) PC 
Steven Dykes (Red Class). 


The formal part of 
proceedings ended with the 
presentation to the following 
officers of their Long Service and 
Good Conduct Medals for 22 
years' unblemished service: 

Chief Supt Rob Hoblin, Head of 
Business Development; Supt Paul 
McLaughlin, Head of Learning and 
Development; Supt David Pawley, 
based at Wethersfield with the 
Business Development Department; 
Det Chief Inspr Alan Dunlay, Head of 
CID Force Intelligence Bureau and 
Special Branch, based at Wethers- 
field; Sergt Tony Clayton, currently 
stationed at Mill Hill as Deputy 
Senior Police Officer; Sergt Colin 
Sheppard, who works in the Special 
Escort Group as a team leader; PC 
Colin Steer, currently stationed in 
Devonport; PC Steve Hawkes, 
currently stationed at TCS Oak- 
hanger; PC Dave Masters, whose 
current role is on the Special Escort 
Group and PC Robin Newbold, 
currently stationed at Mill Hill. 


Back Roto: PCs Adam MORRIS, 
James BIRD, Colin BLAND, 

Mark PICKERING, Dan PARSLEY. 
Middle Row: PCs Mark 
CROUCHMAN, Steven DYKES, 
Richard REES, Simon PECH, 

Kevin SWEENEY, Michael NIMMO. 
Front Row: PCs Nicole EVANS, 

Jason DUGMORE, Jamie CAMERON, 
Staff Brian THACKERAY, Staff Peter 
BIGGIN, PCs Martin GILMORE, 
Alison MERRETT. 
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Back Row: PCs James PATTON, Yavor DIMITROV, 
Daniel SMITH, Mark TUTT, Darren GILES, 

Jamie SLEEMAN. 

Middle Row: PCs Mark BUNCE, John WEBSTER, 
Vijay SEENATH, Simon ADAIR, Daniel WAKEHAM, 
Gavin CREBER, Jay BAILEY. 

Front Row: PCs David SQUIRE, Victoria LEPPER, 
Staff Nathaniel GABRIEL-LOVELL, 

PCs Rachel PERRY, Jamie EVANS, James CATLOW. 


Back Row: PCs Daniel AIREY, John ADDISCOTT, 
John DALE, Leon HARRIS, 

Steffan MORGAN-FISHER, Andrew SADLER. 
Middle Row: PCs Russell TABORI, 

Martin COULSTOCK, Ben JONES, David LOVEDAY, 
Mathew CONNOLLY, Sam MacADAM, 

Christopher WEBB. 

Front Row: PCs Andrew BRIGGS, Daniel COLE, 
Staff Carolyn PANTLIN, PCs Boyd THORPE, 

Craig ALLSOP, Khuram RAHAT. 


Defence Training Review 
Programme - the next steps 


Defence Secretary Des Browne has 
announced that The Metrix consortium 
has been awarded Preferred Bidder status 
for both packages of the Defence Training 
Review Programme, which aims to 
introduce modern training methods and 
technology at a reduced number of sites. 

The Programme has been divided into two 
contractual packages, one covering Aeronautical 
Engineering (AE), Mechanical Engineering (EM) and 
Communications and Information Systems (CIS) and the 
other Logistics and Personnel Administration (L&PA), 
MOD and Service Police and Guarding (P&G) and 
Security, Languages, Intelligence and Photography (SLIP). 

The Metrix consortium, consisting of Land Securities 
Trillium and QinetiQ, with Raytheon, EDS, amongst 
others, offered the best technical and most cost effective 
solutions and represents the best overall outcome for 
Defence. Metrix won each package independently and 
separately. 


There will be a major new investment at St Athan, the 
centerpiece of the Metrix proposal, to create a world- 
class Defence Training Academy, sitting alongside the 
Welsh Development Assembly Government's Aerospace 
Centre. 

The proposals see rationalisation of a number of sites 
to St Athan taking place over a five-year transition 
period. However, training undertaken at Chicksands, 
Leconfield and Wethersfield and a number of smaller 
federated sites will not move. 

What are the implications for MDPGA? 

Rationalisation of the estate and introduction of new 
training process methodologies and increased distance 
learning will transform our future training. 

Civilian staff* within scope of the programme will 
transfer to industry. The Transfer of Undertaking 
(Protection of Employment) Regulations 2006 (TUPE) 
will apply to protect the employment terms and 
conditions of the transferring employees. 

* The MGS are part of the authority staff and are not in scope for TUPE 
although may be affected by the outcome for the site they work at. 
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From: George Fergusson, Governor of Pitcairn, 
Henderson, Ducie and Oeno Islands 

I have returned today from a visit to Pitcairn, which has 
coincided with the end of the MDP deployment therer I would 
like to take this opportunity to thank you and your officers for 
the successful completion of this operation. 

I know that your headquarters staff have been extremely 
helpful throughout the deployment in making the 
arrangements as easy as possible. But I and my colleagues have 
particularly appreciated the enormous contribution to the li e 
of the island made by the individual officers who have been on 
the island. Living on the island and getting involved in the 
community, while avoiding getting embroiled in its various 
internal disputes, is a challenge to which your officers have risen 
extremely well. This contribution has, I know, also been 
appreciated by the community itself. 

We still have challenges ahead on the island but the MDP's 
contribution has helped move us to the next stage. I wish all of 
your officers who have served on Pitcairn the best with their 
future careers - and hope they have enjoyed this unusual 
chapter in their lives. 
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From: Douglas Brand OBE, Head EU Police Support 
Acfon to AMIS, Police Adviser to EU Sped, 
Representative to Sudan P 

iw™ DAVID CLEMENTS of tie Minis, ry of 0efcra 

Police was appointed to the El J PnliVo c 

the African Union Mission in Sudan (A JsT^a T" * 

H. completed is &££££*£? ~~ 
David s imposing figure was immediately recognisable 

reTco^ the AMIS P ° liCe 3nd tHe ,DPs alike - David had a 
and “ mitm ® nt u to the cor| cept of community policing 

He wotKeO He was 

manvdS alien c °"«pt to 

y MIS police and Sudanese citizens alike were 

deTonld y ^ T P °' iCe “ ? art * *e«r —date to 
raise confidence ,n the IDP and local communities. 

David made a significant contribution to the mission and 
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From: Scott Anderson, Deputy Police 

Commissioner/Operations, United Nations 
Mission in Kosovo 

I wish to formally commend and recognise MDP SUPT 
KEVIN CRADDOCK for the professional and exemplary 
performance of duty during his six month mission in the 
Pristina Region, where he was regional commander. 

During this assignment Kevin displayed the most valuable 
of human traits. His commitment to excellence, personal 
accountability, his unselfish nature, loyalty and devotion to 
his duties and colleagues are to be admired. The hours and 
hours he spent at work well into the midnight hours 
ensuring that all in the Region was taken care of are 
inspiring to others. These are traits that one must possess 
in order to be successful, not only in this Mission, but in all 
of life's missions. He should take pride in his role with the 
UNMIK Mission. 

The Pristina Region has relied heavily upon Kevin's 
command presence and professionalism on a daily basis. 
The training, experience and knowledge, which he has 
passed on to the officers of the Kosovo Police Service as 
well as his interaction with his fellow International Police 
colleagues, will be remembered far into the future. He has 
proudly served the United Nations in this mission and he 
has truly been a shining example as an Ambassador for the 
United Kingdom. It has been an honour to work with 
Kevin and I join our colleagues in wishing him great success 
in his future endeavours. 


From: David Kelly MBA MCIPD, Chief Constable, 
Sovereign Base Areas Police, Episkopi 

Thank you for the loan of PCS JOCK COLMAN and DAVE 
PATON of the Clyde Marine Unit. They proved invaluable to the 
ongoing training and developing operating cycle of the recent y 
formed SBA Police Marine Unit (PMU). Equally importantly their 
presence also allowed my PMU Commander the opportunity to 
move away from the waterfront and to conduct his other duties 

elsewhere. 

Their professional approach ensured a good interaction between 
themselves and the members of the PMU. Both were very 
capable and knowledgeable instructors and they continued to 
help hone the newly developed skills of the recently qualified 
coxswains and crews. With a can do attitude they fitted m very 
well, and were always available, spending a lot of time on the 
water conducting one-on-one training and passing on their 
considerable expertise and experience. The contribution they 
made was of the highest standard and their dedication and 
enthusiasm for the task are to be commended. 

Their departure brings to an end the attachment of your marine 
officers to the SBA Police. I hope that we may be able to repea 
this scheme in 2007. In the meantime, once again my sincere 
thanks to you and all your officers and civilian staff who have 
provided, and continue to provide, assistance to us. 


I 
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Shared 


Challenges 

How ready would you be if a critical incident By Nc ™ Hicks 

affected your business area? Would you know what procedures to 
adopt to ensure that key outputs can continue to be delivered? 


■ Business Continuity 
is the responsibility of 
everyone in the Agency 
and, to reinforce the key 
messages, the MOD will, 
during the week March 
26-30, be taking part in 
Business Continuity 
Awareness Week, to raise 
the profile of this 
important operational area, 
with events and exercises 
planned across the 
Department. 


Exercises 


There will also be a number of 
related exercises within the Agency in 
the run up to and during the week 
itself, to drive home the need for all 
managers and members of staff to be 
aware of their role in the event of a 
critical incident affecting any part of 
the organisation. 

Exercises have been taking place 
in each of the Divisions this month, 
after a successful pilot at MDPGA 
HQ last November. 

They are run as tabletop exercises 
based on a scenario involving one of 
the Agency's perceived critical risk 
areas, an avian flu pandemic - 



planned before the recent outbreak in 
Suffolk - by using a Powerpoint 
presentation exercise scenario to 
assist players to engage with the 
unfolding situation. 

All sections of the Agency will be 
involved in the exercises, including 
MGS Regional Managers and civilian 
support staff. 


"The two aims of the exercises 
are first, as part of our assurance trail, 
to go out and test our Business 


Inspr Brian Abram, of the 
Exercise Planning Team, based at 
Agency HQ said: "Business 
Continuity affects the entire Agency, 
not just the MDP. 
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Continuity Plans annually in each 
Division and, secondly, not only to 
raise awareness of Business 
Continuity generally, but to raise 
awareness of the risks we would face 
if subjected to a pandemic flu 
outbreak," he added. 

Other recent exercises organised 
by the Exercise Planning Team have 
tested the resilience of the Central 
Control Room and the effectiveness 
of NGF call-out and mustering 
procedures. 


Target 


To reinforce the need for all 
sections of the Agency to be 
prepared for any eventuality, the 
MDPGA's 2007-8 Corporate Plan will 
have as one of its targets: 

"Business Continuity - By 31 March 
2008, to have reviewed and 


developed the Agency Action Plan, 
to further enhance and increase the 
awareness of Defence Business 
Continuity, by actively exercising all 
Divisional and Regional Business 
Continuity Plans." 

During Business Continuity 
Awareness Week the MOD will be 
holding a conference, on the theme 
'Shared Challenges', at Main Building. 
(March 26 and 27) During the course 
of the week a number of leading 
speakers from across the MOD, 
Whitehall, Industry and Academia 
will bring home the importance of 
good Business Continuity 
Management across Defence. 

The aim of the conference is to 
increase awareness of Business 
Continuity across the MOD and 
Armed Forces and to help share best 
practice within the Department. 


Chief of Staff David Ray will attend as 
the Agency's Business Continuity 
Champion. 

The MOD's Business Continuity 
Champion is HR Director Richard 
Hatfield who will tell delegates: "We 
face numerous risks posed by such 
diverse occurrences as information 
systems failure, terrorist attack, 
natural and man-made disasters and 
global pandemics. 

"But we should not forget that 
our business can be disrupted by 
much more prosaic problems. The 
recent review of Departmental 
Business Continuity Management 
shows that improvements are being 
made across the MOD - and I am 
grateful to all involved - but there 
is always more that we can do to 
increase resilience." 



users and the organisation to react to 
such events, ensuring a minimum 
service is maintained at all times. 


The Business Continuity 
Awareness course has been designed 
to take the form of an animation 
with a cartoon character as the 
narrator making it an enjoyable and 
engaging package. This course will 
take roughly 45 minutes to complete 
and is aimed at all staff. 


To access the courses on the 
DELC system, several different access 
options are offered to suit the 


What training is available? 

By Emily Orde-Hume, Course Design Unit 


Electronic Learning (e-learning) is 
delivered to the Agency via the 
Defence Electronic Learning Centres 
(DELC). This system is very similar 
to that used by the MOD but the 
MDPGA DELC boasts the added 
benefit of having an exclusive 
Agency specific course category. 

The MDPGA Course Design Unit 
(CDU) are responsible for the 
management of the MDPGA DELC 
system. CDU will populate the MoD 
Police course category with bespoke 
e-learning courses which are 
designed in house to cover new and 
changing legislation and procedures. 
The design of some of the packages 
has been outsourced or sourced from 
other police forces and Centrex. 

We do not see e-learning as the 
answer to all of the Agency's training 
needs, however it does provide a 
time effective and cost efficient 
option for delivering training. 
E-learning can alleviate the strain 
which can be associated with staff 
attending training courses, e.g. time 
spent away from home and the 


workplace, travel and 
subsistence costs, 
abstraction costs etc. 

E-learning provides 
a flexible approach 
to studying allowing 
the user to study 
at a time which 
suits them and at 
the Agency's 
convenience. There is 
not a requirement 
for staff to complete 
courses in one go, 
meaning that courses can be tackled 
in manageable bite sized chunks. 

In relation to the Business 
Continuity Awareness week, 
dblearning have designed the 
Business Continuity Awareness 
e-learning package (course code 
VS033) which is available through 
the DELC system. The aim of the 
course is to introduce users to the 
basic concepts associated with 
Business Continuity following a 
disruptive event at work. Completion 
of this course will give an insight for 


UITY AWARENESS WEEK 


geographically dispersed nature of 
the Agency: 

■ Walk-in DELC (32 centres 
through UK at larger MOD 
Establishments) 

■ MDPGA Intranet 
(Applications/E-learning 
Resources) 

■ Internet www.delc.co.uk 

■ Courseware loan (loan of course 
on CD) 

■ Laptop loan 

■ Rapid Reaction DELC (RRD) 

The RRD system is a portable 
mini wireless DELC network 
consisting of a server laptop, wireless 
router and x4 student laptops. This 
system provides an ideal training 
solution where there is not access to 
MDPGA networked computers or if 
the connection speed of the available 
computers is slow. Each 
Division/Region (except AWE and 
Burgfield) has two units available 
which they deploy on a quarterly 
rota. If you would like to request the 
use of one of these units for your 
station, please contact the Course 
Design Unit or your Divisional or 
Regional training department who 
will be able to arrange this. 

If you are not a confident 
computer user, why not ask a 
colleague to help you access the 
DELC system and login. We 
recommend that users access the 
Basic IT Skills (BITS) course which 
covers very basic IT skills. If you find 
this is too easy or you would like to 
learn more, then there is the 
European Computer Driving Licence 
(ECDL) which is recognised as a 
global standard in end user computer 
skills. It consists of seven modules 
covering computer theory and 
practice. Access to these courses is 
free and therefore students are 
encouraged to take advantage of this 
resource. 

The DELC system offers 
approximately 300 different courses 
which are listed in the following 



categories: Business and 
Management, Health and Safety, 
Finance, BITS, ECDL, IT User, IT 
Specialist and MOD Police courses 
which can contribute to your 
personal and professional 
development. As well as these 
courses there are also language 
courses available for your own 
personal study. These courses are 
added to on a regular basis. 

To find out what courses are new, 
visit the E-learning and DELC system 
web pages on the MDPGA Intranet 
on a regular basis. 

Some of the most recent courses 
on the system include: MDP English 
Law (updated), Scottish Law Study 
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Package (updated), Techniques for 
Managing Conflict, Theories of 
Management, Learning and Study 
Skills, Understanding Defence, 

Understanding the Civil Service, 

Managing Risk in Projects and Office 
Safety to name just a few. 

Staff are reminded that there are 
also mandatory courses on the DELC 
system. All staff (MDP, MGS and 
Civilian) should complete the BBC 
Health and Safety course and all 
MDP officers should complete both 
the MOSS and NCRS packages. 

For further information on 
DELC, the access options and 
courses, please contact the Course 
Design Uniton 01371 854311. 
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Meet the Exercise Planning Team 


By Inspr Brian Abram 

T7ie Exercise Planning Team was 
set up last year, following Agency 
successes organising and 
participating in Exercises Spinnaker 
and Yellow Sun during 2005. 

Located at MDPGA Headquarters 
Wethersfield, the team consists of 
Inspector Brian Abram and Sergeant 
Peter Goward. 


Our role 


The Exercise Planning Team is part of 
Operational Support HQ. Our role is 
to co-ordinate, facilitate and plan all 
major MDPGA and multi-agency 
exercises. We are also responsible for 
the preparation and collation of 
briefing and de-briefing material for 
various bodies in respect of all 
Exercise Planning. 


Our aim 


We intend to continually develop a 
strategic approach to providing the 
MDPGA with an action plan of regular 
exercises. 

By analysing good practice from 
other Agencies and using our own 
resources, we will create post disaster/ 
disruption Business Recovery Exercises. 

And by exercising leadership, 
decision-making and command and 
control - all of which are key factors 
during the management of critical 
major and counter terrorist incidents - 
we will all be more prepared to return 
to normal business. 


Business Continuity 


This portfolio has transferred from 
Business Development to Operational 
Support. The focal point within the 
Agency for Business Continuity is now 
the Exercise Planning Team. 

Business Continuity Plans will be 
retained within HQ Divisions and 
Regions throughout the Agency. Advice 
on exercising these plans is available 
from the team. 


What have we done 


Since implementation we have 
completed four exercises that the 
Agency identified as areas to ensure we 
were 'fit for purpose'. These included 
tabletops on Nuclear Guard Force 


callout, Pandemic Flu, Central Control 
Room (CCR) and a Counter Terrorist 
'New Salesman' template exercise. 


Where have we gone 


I was invited to Livermore, California in 
January 2007 to attend a counter 
terrorist tabletop exercise for the 
Livermore Laboratory. 

This was run by the Department of 
Energy Exercise Planning Team from 
Washington DC. The town of 
Livermore is 30 miles east of San 
Francisco, in a valley just over the 
mountain range that separates the bay 
and the 'desert' beyond. 

I was able to appreciate the skills 
and abilities of planning and running 
an American exercise and compare it 
to our own 'New Salesman' Home 
office template. 


The exercise was called Exercise 
Silent Thunder and just one of the 25 
exercises the team had run over the 
past year or so. 

The scenario developed from 
protester activity, to suspect persons 
breaking into a nuclear testing 
equipment storage area and taking 
hostages. It was interesting to hear the 
strategic and tactical responses from the 
FBI, Local Police Department, SWAT 
team and other emergency services. 

As a result of my attendance on the 
exercise and meeting with the local 
Police department Captain, I was 
invited by the Chief of Police Steve 
Krull to their Livermore Police 
Department for the day. 

I was hosted by Lieutenant Scott 
Trudeau where he showed me what I 
thought to be a very modern, up to 
date and welcoming police 


department. Scott told me that his 
officers certainly appreciate using 
Harley Davidsons on traffic patrol 
because the unique sound from them 
informs the public they are en route. 

They have had new Police cars with 
sophisticated command and control 
systems built in, returning to black and 
white livery, from all-white, due to 
public and police demand. 

The town of Livermore being an 
old Rodeo town meant that they 
represented this status by having a 
rodeo cowboy and horse insignia 
within the Police department badge. 
But as the town expanded and new 
businesses moved in with an expansion 
of modern housing, the rodeo horse 
has been dropped, and now you just 
see the yellow sun shaped insignia for 
Livermore Police Department. 

Lt Trudeau showed me around 
their pride and joy, the Major Incident 
Command vehicle, which I thought 
was comparable to our own MIU 


vehicles. He told me that the company 
that makes them supplied two new 
ones to New York free of charge 
because they had lost two in the 
collapse of the twin towers. 

In addition I saw their Operations 
Centre, (Control Room), CSI lab and a 
real CSI technician, holding cells and 
interview rooms, both with video 
surveillance and remote controlled 
blinds. 

The visit was not complete without 
going for a drive around the town with 
Lt Trudeau and appreciating his 
hospitality to ensure I was safely on my 
way back to the UK. 

The Exercise Planning Team look 
forward to exercising throughout 
Divisions and Regions and holding our 
second New Salesman exercise 
anticipated to be held in Scotland later 
this year. 
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The view from 
the centre 

Organisations - private or public - can 
suffer serious interruption to their 
work through a disruptive event or 
events outside their control. The 
Ministry of Defence is no different and 
because of where we are, what we do, 
and the resources we depend on to do 
it we are every bit as vulnerable. Here 
JOANNA HOLE, DIRECTOR OF 
BUSINESS CONTINUITY POLICY, 
based at MOD Main Building, writes 
about Business Continuity within our 
Department, where it seems to be one 
of the least understood areas of risk 
management and explains why we all 
need to take it more seriously. 

(This article first appeared in the 
February 2007 issue of Paperclips and is 
reproduced here by kind permission of 
the Editor.) 

When we think of risks to our business, 
many of us turn to the horrific events of 9/11 
and 7 /7, all of which have raised the profile of 
Business Continuity. You will know from 
national news coverage that the threat from 
Global Terrorism has not gone away, and 
concerns over the effects of Global warming 
and Pandemic Flu are no longer simply 
theoretical. Many of you will have experience 
of more commonplace risks, such as 
variations in power supply, or overloading 
electronic systems which can also have a 
detrimental impact. It doesn't really matter 
what causes the crisis, it can be a large or 
small scale event affecting all of the 
organisation or just one part of it. What 
matters is our ability to cope with it. 

What is Business Continuity? 

For me the term Business Continuity covers a 
variety of processes which help us prepare for, 
cope with and recover from a disruptive event 
or events which threaten to interrupt defence 
output. This does not mean that we should try 
and withstand all challenges. This isn't 
necessary (or affordable!) and more routine 
business can be disrupted for a time. What we 
are aiming for is planning proportionate to 
both the risk, and, just as importantly, the 
potential impact. 

Lots of people think Business Continuity is 
about crisis management or what we plan to 
do if we can't get onto a site or into a building, 
or even access our IT systems. These issues are 
important, but as you often hear through 
Paperclips, people are key to delivery, so 
making people think about Business 
Continuity, and making our people plans 
resilient is really important too. We need to 
ensure that key processes, such as resource and 
people management and acquisition through 
to operational information, are sustainable in 
the event of interruption. Rather than being a 
'break glass in case of emergency' mechanism 
for corporate recovery, it is, as the name 


suggests, a way of doing business successfully 
and in a sustainable way. 

Why is it so important for MOD 
and the Armed Forces? 

It is not good enough for us simply to hope for 
the best. The job we do is important, so it's 
also important that we consider the risks that 
could get in our way. These, whether they are 
low probability or not, have the potential to 
impact highly on defence outputs. Let us not 
forget loss of trust and the impact on defence 
reputation should we publicly prove incapable 
of recovering operational capability within a 
reasonable timeframe. By demonstrating our 
reliability and our ability to deliver we sustain 
the reputation of both the Armed Forces and 
those who support them. 

Why is it more important now? 

Quite apart from the more obvious threats 
like Global Terrorism, we are now more 
susceptible to disruptive incidents in a number 
of areas. As the Department looks for new 
and better ways of working, organisational 
restructuring brings with it risks to continuity 
of business. There are now much greater 
interdependencies between different parts of 
our department. While we understand these 
relationships in an output sense, we now need 
to identify our mutual reliances to ensure we 
fully recognise our roles and responsibilities in 
the event of an incident that affects our 
outputs. Of course there will always be 
necessary organisational distinctions between 
military and civilian activities, but the 
contribution by civilian and contracted 
personnel is now integral to development and 
delivery of military capability. We are also 
more reliant on industry for the skills and 
equipment for our Armed Forces. In turn our 
Industrial partners are reliant on their 
commercial partners and on us for what are 
called Government Furnished Assets (things 
like cooling systems for computers and rooms 
to house them in). We need to consider the 
business continuity requirements for 
organisations in our supply chain. 

For example we now work in partnership 
with Industry in everything from training 
services and estate management, through to 
major equipment programmes. Where there 
is a jointly handled responsibility, continuity of 
business responsibilities need to be much 
clearer. 

Technological advances have also 
transformed our reliance on communications 
and information services (CIS). CIS is no 
longer simply a business tool but an end to 
end foundation for inter-connected 
information management. Could we carry on 
delivering all the really critical bits of our 
business if ail our CIS failed for 48 hours? 
Those supporting our current literally life 
critical operations in Iraq and Afghanistan 
would doubtless provide a resounding No! 

The combination of these factors threatens to 
erode the Department's ability to recover 
speedily from a serious disruption. Against 
this background my instinct is that there is an 


operational and business need to take stock 
of our contingency and business continuity 
plans and develop our departmental approach 
to BC. My team in Main Building has been set 
up to do exactly this. 

Shared Challenges 

In a hard pressed organisation like ours, the 
benefits of getting much better at identifying 
and recovering critical defence functions 
within an acceptable timeframe are obvious. 
Sadly, all too often, common sense is not 
always common practice. Too many people 
still see Business Continuity as an additional 
burden on an already busy organisation, rather 
than a way of doing business successfully and 
in a sustainable way. I aim to change that. My 
team and all those in the wider Business 
Continuity community are keen to change 
people's perceptions and get them to 
appreciate what Business Continuity 
Management is all about. We need your help. 
In the end however hard we work, we can only 
build a Business Continuity culture if everyone 
starts to consider business continuity in every 
aspect of their working life. 

Want to learn more? 

There a number of ways to learn more about 
Business Continuity in the MOD. As a first 
port of call, why not visit the Business 
Continuity Community of Practice Site? It 
contains lots of useful information and advice 
on Business Continuity, including how to test 
and exercise your plans, the policy 
underpinning Business Continuity and current 
risks to our business. The site can be found 
within the Communities of Practice site under 
the 'Teams' tab on the Defence Intranet or at 
the following url address: 
http://defenceintranet.diiweb.r.mil.uk/ 
Defencelntranet/Teams/BrowseTeamCateg 
ories/CommunitiesofPractice/BusinessCon 
tinuityCommunity.htm 

We also offer two excellent training 
products. The first is an e-learning Business 
Continuity General Awareness course that 
you can run straight from your desktop, at 
your nearest DELC or via CD. The course only 
lasts 40 minutes and provides all the key 
information on MOD Business Continuity 
Management. We also offer a two day 
practitioner course which helps Business 
Continuity planners and those who want a 
fuller understanding of MOD Business 
Continuity Management. The course includes 
how to draft a plan, undertake a Business 
Impact Analysis and organise an exercise. Both 
courses can be booked through DB Learning. 
Or you may wish to ask a question for the 
Business Continuity Policy team. You can 
either leave a message on the MOD's 
Business Continuity helpline (9621 84000) or 
post a note on the Business Continuity 
Bulletin Board, which can be accessed via the 
Defence Intranet. Both are regularly checked 
by members of the Business Continuity Policy 
Team. 

Remember, Business Continuity 
is everyone's responsibility. 9 
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Taking the safety 



Bulford Garrison Commander Col R E M Aubrey-Fletcher took time out to join the 
roadshow and even tried on the ‘Drunk and Dangerous’ glasses 



Random military vehicle checks were 
conducted at Tidworth Garrison 


■ MOD Road Safety 
Week is an annual event 
that coincides with 
National Road Safety 
Week, an initiative co- 
ordinated by BRAKE, the 
road safety charity. 

In 2004 and 2005 MDP 
undertook an initiative within North 
Eastern Division which encouraged 
individual stations to arrange road 
safety events in support of the week. 

This was supplemented by using 
the Force Display Vehicle (FDV), a 
large fully resourced mobile police 
station, to visit stations and act as a 
focal point to activities. 

All stations were encouraged to 
run local events and to bid for use of 
the FDV at a flagship event. So began 
the planning for what was to be a 
first for Road Safety Week, a 
travelling road show that was to take 
in five counties and two countries 
and cover over 1200 miles in the 
course of delivering the road safety 
message to over 1000 members of 
the Defence community. 

The FDV was to be crewed by 
Sergt Gavin Alcroft (NE Division 
Crime Reduction Officer) and Sergt 
George Smart (Scotland Division 
Crime Reduction Officer) and was 


resourced with MDP and Think! Road 
Safety publicity materials. 

Additionally, Scotland Division also 
supplied two pairs of 'Drunk and 
Dangerous' glasses for the duration 
of the week. 

Venues were selected with a 
number of factors in mind. The main 
theme of last November's 2006 
BRAKE Road Safety Week was young 
driver and passenger safety, in order 
to raise awareness about the 
horrifying number of road crashes 
that involve young people. 

Therefore it was deemed vital to 
ensure that young Service personnel 
were targeted wherever possible. 
Wishing to remain inclusive it was 
also important that road safety 
awareness encompassed Service 
families, civil servants, civilian 
contractors and Visiting Forces, so 
the whole Defence community could 
be involved. 



Driver vision screening tests at 
RAF Menwith Hill 


It also had to be logistically 
possible to travel between venues on 
a daily basis. After much 
consideration the following venues 
were selected: 

■ HMNB Clyde (Royal 
Navy/Marines) 

■ RAF Wittering (RAF, dependent 
families, civil servants) 

■ Tidworth and Bulford Garrisons 
(Army) 

■ HMNB Portsmouth (Royal 
Navy/Marines, civil servants, 
civilian contractors and visiting 
forces) 

■ Arborfield Garrison (Army/civil 
servants/civilian contractors, 
visiting forces) 

Allied to the national roadshow 
individual stations joined in by running 
their own events whether for a day or 
for the whole week. These events 
were unanimously well received by 
their parent stations and 
demonstrated MDP working in close 
liaison with service authorities, 
external agencies and commercial 
organisations. 

Each was also an excellent 
example of MDP's commitment to 
road safety within the Defence Estate. 

The MDP Road Safety Week 
Roadshow 2006 proved once again 





on the road 


to be a very successful initiative and 
was well received at all locations 
visited. The FDV and various 
resources on board provided a high 
profile supplement to local activities 
and demonstrated the MDP's 
commitment to road safety. 

Over the past few years the use of 
'Drunk and Dangerous' glasses, as 
part of the road safety message in 
respect of drink driving and 
pedestrian safety, has been 
invaluable. The glasses simulate the 
effects of alcohol and affect hand to 
eye co-ordination and balance. 

Nearly all Divisions are now in 
possession of examples of the kit, 
with some stations also having 
bought sets. The 'Drunk and 
Dangerous' glasses allow officers to 
deliver a serious message 
interactively, where participants are 
not lectured but given the chance to 
try simple tasks like walking a line, 
driving a remote control car etc. 



Breath testing the driver of a mock 
RTA at DSDA Longtown 


This, when backed up with hard- 
hitting videos, such as those obtained 
via the Police Service of Northern 
Ireland for use during the week, help 
to deliver a long lasting, effective 
road safety message. 

The roadshow was supplemented 
throughout the Force with stations 
participating in large week-long 
events and one-day activities where 
operational commitments allowed. 
Such activities ranged from speed 
checks and vehicle safety checks to 
talks to schools/youth groups and 


cycle proficiency lessons. Although 
the focus of this year's event was on 
young drivers it was an overriding 
aim to ensure that local issues and 
problem areas were addressed as a 
matter of priority. 

Partnership working played a big 
part in the week's events. Numerous 
stake holders in road safety came 
together and gave an opportunity for 
MDP to forge closer links with 
internal authorities, outside agencies 
and commercial organisations. 

Networking and resource sharing 
were additional positive outcomes of 
Road Safety Week, which should pay 
dividends with regard to future 
initiatives. Planning is already under 
way for a similar event in 2007. 

This account is extracted from a 
comprehensive report prepared by 
Sergt Gavin Alcroft, NE Divisional 
Crime Reduction Officer, who can 
be contacted for further details: 
email MDP-NE DIV CRM RED OFF 
or Telephone 01228 794576. 


Timely exercise at Sandhurst 


On 13 February 2007 a mock Road Traffic Accident was 
carried out inside the grounds of the Royal Military 
Academy Sandhurst, organised between the UBO for 
RMAS PC Clive Udal and the Bracknell Forest road 
safety officer Chris Pickett. 

This exercise was to support the "For my Girlfriend" 
campaign being run by Bracknell Forest Council. Its aim was to 
confront young male drivers with the awful prospect of killing 
their girlfriends by driving too fast when they are passengers in 
their cars. 

The date - the day before Valentine's Day - was chosen as 
being especially poignant. 

The Army authorities assisted greatly on the day by providing 
one male and one female cadet to be extracted from the car and 
as many as 500 Army and civilian personnel took time out to 
come and witness the exercise taking place. 

A Bracknell Forest Council fire tender manned by Green 
watch came in to carry out the release. 

PC Udal said: "This campaign is thought particularly relevant 
at RMAS, because of the large number of young Officer Cadets 
who pass through Sandhurst each year. It will also act as a 
reminder to everyone about the dangers of fast driving. 


"Government statistics for 2005 show that 276 girls aged 
17-19 were killed or seriously injured whilst driving and 373 as 
passengers suffered the same fate. In the same period 869 male 
drivers were killed or seriously injured compared to 602 
passengers. 

"This presentation will hopefully have struck a chord with all 
those watching," he said. 
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From: The Clyde Courier, Issue 3 

Cutting a dash with protesters 

. ^ _ . . U* ^ ^ oicn Hpnlov generators 


THE MDP’S Protester Removal learn 
(PRT) and the Divisional Support 
Group (DSG) have provided invaluable 
expertise during the Faslane 365 protest. 


Based at Faslane, the PRT was 
founded to complement the long- 
established DSG in Coulport. And it has 
truly come into its own, m suppoit of th 
wider Strathclyde Police operations with 
the large amounts of protest activity. 


Sergeant lan Laird explained: “There 
have been more than 200 lock-ons to date 
during Faslane 365, and we have been 
responsible for removing around a quarter 
of these, as well as giving support. 



arc an pa n — r 

offer. We can also deploy generators 

and lighting to allow us to work m any 

conditions.’ 


‘As we’re in Faslane, we are usually 
first on the scene and are able to do the 
initial analysis of the situation, while the 
DSG is on its way. And, if they are ^ 
deployed elsewhere we take the lead. 


various protester techniques. Obviously 
we are constantly training to keep as up- 
to-date as possible with protester lock- 
on techniques and we now also dea 
with concrete and metal.” 


Chief Inspector Jim Gillen, 

Deputy Senior Police Officer at Clyde, 
expressed his admiration for the team 
saying: “Since transferring to Clyde, 
Sgt Laird has been instrumental in 
training the team. During the current 
protests, major disruption to the base 
and the surrounding community has 
been minimised by their swift action. 


Paramount in the cutting process is 
ensuring protesters remain unhurt 
Experience and expertise ensure that this 
is at the forefront of every removal. 


“No other police force is able 
to provide this service at this level and 
forces from throughout the UK have 

been coming to Faslane to tram with 

them. 


Also known as the Cutting Team the 
PRT began life in August 2004, initially 

learning to deal with the removal of 

chains and pipes from protesters. 


Ian continued: “We have a duty of 
care to protesters and they are offered 
various items of personal protection 
while we undertake the cutting. 
Earmuffs, glasses and Kevlar blankets 


“We are delighted that Captain of 
the Base, Captain Dickens, has agreed 
to support the purchase of new 
equipment to deal with the more 
complex protest methods.” 

(See also 'Policing the Faslane 365 
protest' on page 7) 



From: Stars and Stripes, 6 February, 2007 by Bryan Mitchell 

Lakenheath protesters in court 

RAF Mil DFNHAI I _ FrmlanH — nrntpnt c?pn<;iti\/p nnvprnmpnt cutpe 


RAF MILDENHALL, England - 

Seven British peace activists are 
scheduled to appear in court for 
allegedly breaking onto RAF 
Lakenheath last October, 
authorities said. 


The suspects are slated to 
make their initial appearance at 
Bury St Edmunds Magistrates’ 
Court, according to a British 
Ministry of Defence spokesman. 
They are being charged under 
England’s new law designed to 


protect sensitive government sites. 

The seven activists have 

been charged with criminal 
trespassing under the Serious 
Organised Crime and Police Act 
as well as criminal damage for 
damaging a fence 


From: News of the World, 18 February, 2007 

MoD cops arrest 
teens over 1 


drugs 

MILITARY police 
teenagers suspected of dm* 


. on tw 

teenagers suspected of drug dealing 
from RAF Aldergrove. 8 


(They) were arrested by MOD 
Police after they allegedly 
breached the security perimeter at 
RAF Lakenheath and chained 
themselves to a gate at the home 
of the 48th Fighter Wing. 


MoD officers arrested a 17-year-old and a 
5-year-old two weeks ago as part of a probe 
into the illegal sale of drugs in the area. 

, '^^ieved that the allegations of 

drug dealing concern the Crumlin and 
Aldergrove areas. A spokesman said- 

Two civilians aged 1 7 and 1 5 were arrested 

on suspicion of possession and supply of 
Class C drugs. They were interviewed at 
Antrim police station and subsequently 
released. The investigation is continuing.’ 
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From: The Clyde Courier 


Kennel contract heralds new era for MDP 


vvorK will cover 
both sites, as well 
installation will be 
handlers’ accommodation 


installation of kennels , 
accommodation. The kennel 
complete by the end of Jul 
in December 2007. 

Com Pletion of the facilities will fully 

current health and safety issues ; " Y 

staff , and will provide a significant 
and wellbeing of the police dogs. 

“All staff at the Dog Section in F, 

tirelessly to give the dogs the best c; 
said section supervisor Semoan rw 


satisfy any 
affecting handlers and kennel 
-.t improvement in the welfare 


■v.mm.oi hy of Defence Police doqs are to h- 
kenn e ,|,n9 af t er p|ans to renew c h ‘ 

Faslane and Coulport were approved 

Almost 70 dogs across the two sites will benefit 
drawer accommodation and handlers, too, wiS see 
improvement. The kennels will then be of th« hi t 
within the MoD, compliant with JSP 315. 9 ^ 

Assistant Director (Estates) Hugh Galloway said- 
milestone has been achieved in the Capital Works or, 

Sry "ot De k r nell p 9 ^ d ° 9 ha " dlers ’ fecilities 

ministry of Defence Police Don 


From the Press and Journal, 24 February, 2007 by Matt Dickinson 

Police arrest 45 after ship 
blockades base at Faslane 

5pm, smashing their way onto the 
bridge and seizing control 


Forty-five people were 
arrested yesterday after a 
blockade of Britain’s nuclear 
submarine base. 

Seven Greenpeace vessels, 
including the 164ft former ice- 
breaker Arctic Sunrise, attempted 
to gain entry to Faslane naval base 
on the Clyde as part of an anti- 
nuclear protest. 

With six inflatable speedboats, 
the vessel breached the base’s 
restricted area at around 8am 
yesterday, starting a game of cat- 
and-mouse with up to 18 police 
boats. The day culminated in the 
storming and seizure of the Arctic 
Sunrise by police after a five-hour 
stand-off. 


Faslane is home to the UK’s 
Trident nuclear submarine fleet 
and frequently the scene of 
demonstrations. 

Greenpeace timed its action to 
coincide with the visit of a 
delegation of Labour MPs to 
Faslane. Within two hours of 
arriving in the restricted area, the 
six rigid inflatables had been 
rounded up and 16 people 
arrested. 

Some people were picked up 
from the sea, Ministry of Defence 
Police said 

About 20 officers armed 

with battering rams clambered on 
board (Arctic Sunrise) just after 


The police said they had to cut 
the ship’s anchor cables and tow 
her into the base after the 
protesters blocked the anchor 
runners with cement 

(Royal Navy) officials said that 
at no time had the security of the 

naval base been breached 

A Navy spokesman said the 
Greenpeace vessels had merely 
entered the restricted area, after 
which they were immediately 
countered by MOD Police. 

The spokesman confirmed 
MPs had been due to make a visit 
yesterday morning but that was 
cancelled last week. 




Officers praised for 
bravery in sea rescue 


■ Eleven officers from the 
MDP Devonport Marine 
Unit have been praised 
for their courage and 
seamanship during an 
incident in December 
involving a visiting 
American submarine, the 
USS Minneapolis St Paul. 

They had been on board the 
two MDP launches James Dalton 
and Watchful and an Avon Sea 
Rider RIB which had been 
escorting the vessel out to 
Plymouth Sound. 

The incident occurred at 
around midday on 29 December 
2006 as the USS Minneapolis St 
Paul ended a week-long courtesy 
visit to HMNB Devonport. 

Beyond the comparative shelter 
of the breakwater at the entrance 
to the port, winds were gusting at 
gale force 8 and visibility was poor 
with driving rain. 


As the submarine headed out 
to sea, four submariners who had 
been on deck supervising the 
transfer of the pilot back to his 
own launch were washed 
overboard. 

Three of the four were rescued 
by DMU boats, including an Arctic 
22 RIB sent to support the 
recovery operation and which was 
driven three times up the 
submarine's hull, in an effort to 
release one of the sailors, who was 
still attached to his vessel by a 
safety harness. The fourth 
submariner was picked up by the 
pilot vessel. 



Unfortunately, despite the 
efforts of DMU officers and 
onshore paramedics to resuscitate 
them, two of the American sailors 
were declared dead on arrival at 
Derriford Hospital. The other two 
were transferred to the sick bay at 
HMS Drake, suffering minor 
injuries, hypothermia and shock 
and were later released. 

Ajoint investigation involving 
MDP, Devon and Cornwall 
Constabulary and the US Navy was 
launched immediately and the 
coroner informed. 

Praising the 11 officers 
involved, Director of Divisional 
Operations ACC Gerry McAuley 
said: 

"All eleven DMU officers 
played a part in the rescue 
efforts. The bravery shown in 
extremely dangerous and life 
threatening sea and weather 
conditions is in the highest 
traditions of the Police 
service." 
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Sniffing out trouble 

Photograph by Neil Parry 


While much of the country had 
ground to a halt during the 
February blizzards, PC Bob Shaw 
('Bob The Dog') from RAF 
Alconbury was out training his 
Labrador specialist search dog 
'Darth' at MDPGA Ha 
Wethersfield. Private vehicles 
entering the headquarters 
compound were given a thorough 
check, as well as a lorry delivering 
boxes of stationery during this 
training exercise. 

Back at his home base, Bob's daily 
routine includes checking mail 
deliveries and a once-a-week shipment 
which arrives at Alconbury via the 
Port of Felixstowe, as well as any other 
customer taskings. He uses not only 
'Darth', but also his other dog 
'Brandy', a Springer Spaniel, featured 
in TalkThrough 129 (January 2007) 
when Bob and 'Brandy' helped search 
Ely Cathedral, ahead of a Thanksgiving 
service for American Visiting Forces' 
personnel. 



Were you (ocfcy? 

■ See who won the MDP Central Sports and Welfare Association’s Lottery draws in 
November and December 2006. 


NOVEMBER 2006 

1st 

£3,000 

PS G 1 Park, CMU Faslane 

2nd 

£2,000 

PC R Wass, Fort Blockhouse 

3rd 

£1,000 

PS S N Brockbank, HMNB Portsmouth 

4th 

£850 

PC C P Gee, HMNB Portsmouth 

5th 

£700 

T /PS A A Biegala, RAF Menwith Hill 

6th 

£650 

DC R Burgess, HQ Fraud Squad 

7th 

£600 

PC C Beattie, HMNB Clyde 

8th 

£550 

PC M R Beard, AWE Aldermaston 

9th 

£500 

PC M P Hibbs, Boscombe Down 

10th 

£450 

PC 1 Robertson, HMNB Clyde 

11th 

£350 

PC J V Holdroyd, Hereford Station 


DECEMBER 2006 

1st 

£3,000 

PC S A Plowman, UBO Lichfield 

2nd 

£2,000 

PC P Priestley, HMNB Devonport 

3rd 

£1,000 

PC P B Williams, RM Llantrisant 

4th 

£850 

DC M V Smith, CID Lakenheath 

5th 

£700 

PC L T Taylor, OSU (N) 

6th 

£650 

PC D R Parnell, Woolwich 

7th 

£600 

DC R Burgess, HQ Fraud Squad 

8th 

£550 

PC D W Kennedy, HMNB Portsmouth 

9th 

£500 

PC L Brown, UBO RAF Lyneham 

10th 

£450 

PC E R Sreeves, Mill Hill 

11th 

£350 

Inspr S J Mason, HMNB Devonport 
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